AGENDA Thursday April 19th 2018

Conference Room 2 Cmftbutchers
Teagasc Training Centre, Ashtown

9.30am - 10.00am Arrival & Registration

10.00am - 10.10am Open Meeting Dermot Duff Management, Strategy
& Innovation Trinity College Dublin (TCD)

10.10am - 10.30am Current State of the Market John Hickey ACBI
10.30am - 10.50am Member Support Services & Challenges Julie Cahill ACBI
10.50am - 11.20am New Craft Butchery Apprenticeship Programme,

Sean Burke Area Manager Mayo Sligo Education &

Training Board

11.20am - 11.40am How to Prepare for your Future Inspector
Karen Munnelly ACBI

11.40am - 12.30pm Lean in Butchery Robert Hernan Senior Lean Specialist
Enterprise Ireland &
John Daly Pembroke Consultancy

12.30pm - 1.15pm Lunch & Networking - Reserved Seating -
You must book lunch prior to the event.
Cost €10. You will pay & receive voucher at
registration in morning.

12.55pm - 1.15pm Breakout Session (Optional for attendees) Conference
Room 2 'Taking Your Business Online' Julie Cahill

1.15pm - 1.45pm Co-operative Model Donal McCarthy CEO
Commercial Mushroom Producers (CMP)

1.45pm - 2.30pm Germany and France Butchery Market Anthony Baechle
Director of Zentrag (Butchers Co-operative)

2.30pm - 3.00pm TBC - Category and Consumer Insights Bord Bia

3.00pm - 4.00pm Members Strategy Workshop Chaired by Dermot Duff
(TCD)

4.00pm Next Steps & Close Meeting John Hickey ACBI



